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Financial Performance
Achieve the Group’s 
financial goals by driving 
a sustainable business

Governance
Demonstrate clear and 
ethical leadership

Suppliers
Establish clear guidelines 
and expectations for 
suppliers and implement 
necessary controls

Health & Safety
Provide safe working 
conditions and prevent  
any major incidents

Development, Training  
& Engagement
Develop employees and 
the organisation

Community
Act positively in the local 
community

Climate & Energy
Reduce the Group’s  
energy consumption  
and CO2 emissions

Natural Resources
Optimise use of water  
and raw materials

Waste
Manage waste to reduce 
its impact

Sustainability Report
As a global provider of security solutions within Entrance 
Control, Safe Storage, Cash Management and Integrated 
Security, the Gunnebo Group is engaged in sustainability. The 
Group considers sustainability to be a key success factor and 
strongly believes that it goes hand in hand with the ambition of 
Gunnebo being a leading provider of a safer future.

In 2018, Gunnebo decided to embrace a 
whole new Sustainability Approach. This was 
done in order to anchor the Group’s com-
mitment even more firmly in the corporate 
culture. Gunnebo’s sustainability approach 
focuses on three pillars:
Our Business: The Group aims to build and 
maintain a sustainable and ethical business 
– internally and in collaboration with its busi-
ness partners.
Our People: The Group wants to offer good 
working and living conditions for both em-
ployees and the people around it.
Our Impact: The Group wants to minimise 
its impact on the planet by controlling its 
waste, emissions, and consumption of ener-
gy and natural resources.

Sustainability Management

The Group’s work with sustainability is based 
on the Code of Conduct that supports sus-
tainable activities across the value chain. 
The Code of Conduct’s ethical guidelines are 
complemented by clear leadership, which 
aim to provide the Group’s employees with 
the tools needed to manage the broad spec-
trum of opportunities and risks faced by a 
global business.

Gunnebo’s sustainability targets were es-
tablished in 2016, with 2016 being the base 
year. The targets are based on an assess-
ment and represent areas where Gunnebo 
has the greatest impact on society, the envi-
ronment and employees, and what has the 
greatest influence on Gunnebo’s results.

The focus is on energy and climate, waste 
management, environmental management, 
compliance with the Code of Conduct in the 
supply chain, and occupational health and 
safety.

The Group’s sustainability reporting runs 
parallel with other reporting and includes all 
manufacturing units and sales units. Energy 
consumption and waste recycling are among 
the parameters reported on a quarterly basis 
as well as accidents and status on suppliers’ 

compliance with the Code of Conduct. The 
reporting procedures enable transparent, 
trustworthy documentation of Gunnebo’s 
sustainability impact and form the basis for 
target follow-up.

The management of sustainability risks is 
an integral part of the Group’s risk manage-
ment process. 

Read more about the Group’s risk management 
on pages 30–32.

Group Sustainability Committee

Appropriate structures need to be put in 
place if sustainability is to be systematical-
ly integrated into business practices. The 
Sustainability Committee is made up of the 
Group’s CEO and six SVPs from the Group 
Executive Team which represent all areas of 
the company. They meet three times a year, 
and the members’ responsibilities include: 
promoting the sustainability agenda through-
out the Group, defining strategic priorities 
and programmes and monitoring progress.

The committee’s focus in 2019 has been 
to fully implement the Group’s new Sustaina-
bility Approach and to follow up on the deci-
sions made in 2018: to implement a Suppli-
er’s Code of Conduct, to communicate about 
the approach through Sustainability days 
and to ban single-use plastics from offices 
around the globe. 

This year, a few key decisions were also 
taken linked to the latest strategic changes in 
the Group: 
• Update of the Group Code of Conduct,
• Employee Engagement Survey,
•  Focusing on occupational safety in key 

areas where the Group has its highest risk,
•  Developing a new assessment tool to track 

the changes and progress in the Group 
related to Sustainability.
In 2020, the Group is planning to further 

embed those changes in daily practices 
and transition to a new set of non-financial 
targets.

Gunnebo 
Sustainability 

Approach

Our People

Our Business

Our Impact
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Gunnebo’s stakeholders are found worldwide. The Group’s 
business develops through open dialogue, feedback from 
the market and the expectations and needs of stakeholders. 
 Gunnebo’s main stakeholders are those that most greatly influ-
ence or are influenced by its business activities – customers, 
employees, suppliers and shareholders.
Customers: During 2019 customer surveys have been carried 
out on several of the Group’s markets, the results from which 
lead to continuous improvements.
Employees: The Group is maintaining constant dialogue with 
employees through different channels, driven and monitored by 
Group HR. Employee engagement surveys are important tools 
for understanding what is working well and identifying where 
further efforts are needed and a new global survey was con-
ducted in late 2019. It disclosed areas of improvements and as 

a means of measuring progress and effectiveness of the actions 
taken, it will be renewed during 2020. See more on outcome on 
page 49 under “Our People”.
Suppliers: Relationships with the Group’s suppliers are devel-
oped through regular interaction to ensure that the suppliers 
comply with Gunnebo’s Supplier’s Code of Conduct. Published 
in late 2018, the Group has made continuous effort in communi-
cating its new Supplier’s Code of Conduct throughout 2019.
Shareholders: The dialogue with shareholders has been 
very important during 2019, due to the successful rights issue 
carried out in the third quarter. The communication with share-
holders is based on the Annual General Meeting, but also takes 
place in meetings with shareholders, investors and analysts, 
and presentations at various shareholder meetings, with a high 
level of ambition as regards accessibility.

Non-Financial Targets

Gunnebo’s sustainability targets were established in 2016, 
with 2016 as the base-year and 2020 as the year for fulfillment. 
The targets support sustainable, profitable growth. By taking 
a long-term approach to sustainability, with clearly defined 

targets, it is ensured that Gunnebo’s some 4,200 employees 
create a sustainable, attractive offering for the customers and 
partners resulting in value for the shareholders. 

Stakeholder Dialogue 

Target Aggregated Outcome 2016–2019 

Energy & Climate Reduce the use of electricity at 
manufacturing and major sales units by 
8% from 2016 to 2020.

Reduce CO2 emissions from production 
sites and sales units by 15% from 2016 to 
2020.

Reduce CO2 emissions from own fleet by 
20% on average from 2016 to 2020.

Total electricity consumption 16,748 MWh (Base 
year 2016: 16,695), an increase of 0.3%.

Total CO2 emissions 18,814 tonnes CO2 (Base  
year 2016: 19,298), a decrease of 2.5%.

Average CO2 126g/km (Base year 2016: 133),  
a decrease of 4.6%.

Supply Chain
As a global organisation, Gunnebo’s goal 
is to ensure that all major suppliers comply 
with the Group’s Code of Conduct.

Gunnebo published a new Code of Conduct for 
suppliers in 2018. At the end of 2019, 93% (70%  
in 2018) of the Group’s major suppliers were  
compliant.

Health & Safety

 

 Gunnebo’s goal is to create healthy, 
suitable working environments where 
employees can develop their full potential. 
In its work for a safe working environment, 
the aim is for all manufacturing units to be 
OHSAS 18001 or ISO 45001 certified.

At the end of 2019, seven out of nine manufacturing 
units were certified to OHSAS 18001 (Base year 
2016: three out of eight).

Waste Increase recycling of non-hazardous waste 
in production by 8% from 2016 to 2020.

97.7% (Base year 2016: 97.4) of all non-hazardous 
waste generated in manufacturing units was recycled. 

Environmental 
Management Systems

All manufacturing units ISO 14001 
 certified.

At the end of 2019, all sites but one had been cer-
tified.
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Gunnebo understands sustainability not only 
within the context of environmental pro-
tection, but also as a whole approach. The 
growth and profitability of Gunnebo enables 
the Group to invest in innovations that drive 
higher levels of efficiency so more environ-
mental benefits can be achieved. 

Code of Conduct

In 2019, Gunnebo has updated its Code of 
Conduct in order to reflect the latest stra-
tegic changes in the Group and integrate it 
within its Sustainability Approach. While the 

overall structure and some content has been 
renewed, the core is identical: Gunnebo’s 
Code of Conduct aims to give employees 
clear guidelines, defining how they should act 
ethically in their jobs and act professionally 
in their interactions with all of the Group’s 
stakeholders. It is based on: 
• UN Declaration of Human Rights
• UN Global Compact
• ILO Principles of Rights at Work
•  OECD Guidelines for Multinational 

 Enterprises
• UN Convention against Corruption 

•  ISO 26000 Guidance on social 
 responsibility
The latest version of the Code of Conduct 

can be found at www.gunnebogroup.com.
During 2019 and following this update, it 

was the Group ambition to refresh all em-
ployee’s training on the Code of Conduct 
through its HR online training platform. 
Hence, at the end of 2019, over 99% of all 
employees had taken this refreshment train-
ing. 

This training activity is also part of the 
introduction programme for new employees 
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Our Business

Gunnebo’s sustainability impact across the value chain derives from both direct and indirect operations. 
Ability to manage impact starts with product development activities, followed by purchasing, manu-
facturing, sales, delivery and installation, service and end of use. The table below summarises  
the Group’s sustainability impact and how that impact is managed.

Product Development Purchasing Manufacturing Sales Delivery and Installation Service and End of Use

Description 
of impact

Product development is a vital part of all 
Business Unit’s growth strategies. Sustainability 
concerns start at the conceptual phase. 
All Business Units create new products, 
anticipating future needs, without compromising 
on quality, price or sustainability. The choice 
of materials can impact the environment and 
the people who make and use the products. 
Thereby, it is important to consider the length 
of the products’ full lifecycle, their energy 
consumption and how they are disposed of at 
the end of their lifecycle.

Product development is an important 
step that will set in motion industrialisation, 
where one can control future costs and avoid 
unnecessary steps and waste.

To build a strong supply chain, Gunnebo 
selectively chooses its suppliers. The Group 
invests in win-win relationships to assure the 
ultimate objective: to serve the needs of end 
customers and create value for the Group’s 
stakeholders.

When business partners are selected, it is 
important to consider the impact on them and 
their impact on the environment. Gunnebo 
supports jobs creation beyond its operations, 
through building strategic partnerships. It is 
the Group’s responsibility to make sure 
that business is carried out in accordance 
with Gunnebo Supplier’s Code of Conduct 
throughout the supply chain regarding 
environmental care, occupational health, 
human rights and anti-corruption.

Gunnebo operates nine manufacturing units 
worldwide with about 1,100 employees. This 
workforce provides the input and flexibility the 
Group needs to meet customers’ demands. 
Gunnebo works continuously at all these 
sites to reduce the environmental footprint 
while optimising performance and maintaining 
high standards of quality and safe working 
conditions.

Gunnebo’s work with sustainability is largely 
customer-driven. By providing high-quality
security products, services and software, the Group 
aims to create value and build a safer future for 
customers around the world.

Gunnebo has sales companies in more than 20 
countries. The Group also has a channel partner 
network, giving it access to 100 additional markets.
Gunnebo focuses its customer offering through its 
four Business Units. Local knowledge in each market 
combined with a global presence allows Gunnebo 
to deliver to businesses of all sizes, helping them 
to create a safer world for their customers, their 
employees and society as a whole.
Throughout the sales process, regardless of channel, 
Gunnebo works to counter corruption.

In terms of logistics footprint, Gunnebo’s manu-
facturing units are located in Americas, Europe 
and Asia. In order to optimise the transportation 
of products, the Group builds partnerships with 
selected logistics companies to deliver a high 
standard of service while considering cost and 
environmental impact. Once delivered, products 
are installed by either Gunnebo’s own employees or 
sub-contractors. The Group works continuously to 
maintain high standards of quality and safe working 
conditions throughout the installation process.

Management of the complete lifecycle is important 
for Gunnebo. Gunnebo’s products are meant to last 
and the Group’s competitive advantage is based on 
total cost of ownership. It is the Group’s ambition 
to ensure that all clients receive good service 
throughout the entire lifecycle. Gunnebo offers 
services which are tailor-made to customer needs.

Gunnebo can also be a preferred partner when 
it comes to finding a replacement for outdated 
materials and identifying recycling and disposal 
options.

Factors 
affecting 

impact

• Choice of materials (hazardous and non- 
hazardous) used in products

• Length of product lifecycle
• End of use, recycling and disposal
• Efficiency in industrialisation

• Economic, social and environmental impact
on suppliers

• The origin of parts and raw materials
• Transportation and greenhouse gas emis-

sions
• Packaging waste

• Energy consumption
• Water consumption
• Waste disposal and water discharge
• Employment and working conditions

• Financial performance of sales
• Employment and working conditions
• Product offering delivering sustainable solutions

• Transportation and GHG emissions
• Economic, social and environmental impact on 

transporters and sub-contractors
• Employment and working conditions
• Packaging waste

• Economic performance in service sales
• End of use, recycling and disposal
• Electronic and metallic waste
• Technicians’ transportation and GHG emissions

Tools to  
manage 
impact

• Proportion of different materials in products
• Procedures to control the use of hazardous 

materials
• Product certification
• Industrialisation procedure

• Group purchasing strategy
• Supplier assessment
• Supplier’s Code of Conduct
• Local supplier policy
• Development of suppliers

• Environment and safety management system 
(ISO 14001 and OHSAS 18001)

• Code of Conduct
• Group sustainability targets

• Group Business Units sales and marketing strategy
• Customer survey
• Code of Conduct

• Group logistics strategy
• Transportation optimisation
• Transporter and sub-contractor assessment
• Code of Conduct

• Group after-sales and service strategy
• Portfolio of offering for service, replacement and 

disposal of products
• Route-planning for technicians

Sustainability Impact Across the Value Chain



to help ensure understanding of Gunnebo’s 
corporate culture. It is the responsibility of 
each manager within the Gunnebo organ-
isation to ensure that employees are fully 
informed about the Group’s Code of Con-
duct and to ensure that it is implemented and 
followed. Managers should act in such a way 
that their behavior is an example of the Code 
of Conduct in practice.

Supply Chain

Our operations and customers are all over 
the world. As such, the Group wants to 

ensure that it can source products and servi-
ces of a consistently high quality everywhere. 
In response, a global network of suppliers 
for the Group manufacturing units has been 
established. Today, this network compris-
es several thousands of suppliers with a 
total purchasing volume of approximately 
€100million. Around 80% of this figure is 
attributable to 250 suppliers, which are the 
Group’s major suppliers. 

In order to clearly define the Group’s ex-
pectations, the Gunnebo Supplier’s Code 
of Conduct has been released at the end 

of 2018. The Group strives to ensure that 
all major suppliers adhere to this Supplier’s 
Code of Conduct and uses the principles 
therein among the criteria for selecting new 
business partners.

At the end of 2019, 93% of the Group’s 
major suppliers were declaring in line with the 
principles that are set in the Supplier’s Code 
of Conduct. 

Furthermore, in 2019, 34 suppliers audits 
on Sustainability have been performed by the 
purchasing teams in order to follow up on 
compliance with the most critical suppliers. 
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Product Development Purchasing Manufacturing Sales Delivery and Installation Service and End of Use

Description 
of impact

Product development is a vital part of all 
Business Unit’s growth strategies. Sustainability 
concerns start at the conceptual phase. 
All Business Units create new products, 
anticipating future needs, without compromising 
on quality, price or sustainability. The choice 
of materials can impact the environment and 
the people who make and use the products. 
Thereby, it is important to consider the length 
of the products’ full lifecycle, their energy 
consumption and how they are disposed of at 
the end of their lifecycle.

Product development is an important 
step that will set in motion industrialisation, 
where one can control future costs and avoid 
unnecessary steps and waste.

To build a strong supply chain, Gunnebo 
selectively chooses its suppliers. The Group 
invests in win-win relationships to assure the 
ultimate objective: to serve the needs of end 
customers and create value for the Group’s 
stakeholders.

When business partners are selected, it is 
important to consider the impact on them and 
their impact on the environment. Gunnebo 
supports jobs creation beyond its operations, 
through building strategic partnerships. It is 
the Group’s responsibility to make sure 
that business is carried out in accordance 
with Gunnebo Supplier’s Code of Conduct 
throughout the supply chain regarding 
environmental care, occupational health, 
human rights and anti-corruption.

Gunnebo operates nine manufacturing units 
worldwide with about 1,100 employees. This 
workforce provides the input and flexibility the 
Group needs to meet customers’ demands. 
Gunnebo works continuously at all these 
sites to reduce the environmental footprint 
while optimising performance and maintaining 
high standards of quality and safe working 
conditions.

Gunnebo’s work with sustainability is largely 
customer-driven. By providing high-quality
security products, services and software, the Group 
aims to create value and build a safer future for 
customers around the world.

Gunnebo has sales companies in more than 20 
countries. The Group also has a channel partner 
network, giving it access to 100 additional markets.
Gunnebo focuses its customer offering through its 
four Business Units. Local knowledge in each market 
combined with a global presence allows Gunnebo 
to deliver to businesses of all sizes, helping them 
to create a safer world for their customers, their 
employees and society as a whole.
Throughout the sales process, regardless of channel, 
Gunnebo works to counter corruption.

In terms of logistics footprint, Gunnebo’s manu-
facturing units are located in Americas, Europe 
and Asia. In order to optimise the transportation 
of products, the Group builds partnerships with 
selected logistics companies to deliver a high 
standard of service while considering cost and 
environmental impact. Once delivered, products 
are installed by either Gunnebo’s own employees or 
sub-contractors. The Group works continuously to 
maintain high standards of quality and safe working 
conditions throughout the installation process.

Management of the complete lifecycle is important 
for Gunnebo. Gunnebo’s products are meant to last 
and the Group’s competitive advantage is based on 
total cost of ownership. It is the Group’s ambition 
to ensure that all clients receive good service 
throughout the entire lifecycle. Gunnebo offers 
services which are tailor-made to customer needs.

Gunnebo can also be a preferred partner when 
it comes to finding a replacement for outdated 
materials and identifying recycling and disposal 
options.

Factors 
affecting 

impact

• Choice of materials (hazardous and non- 
hazardous) used in products

• Length of product lifecycle
• End of use, recycling and disposal
• Efficiency in industrialisation

• Economic, social and environmental impact
on suppliers

• The origin of parts and raw materials
• Transportation and greenhouse gas emis-

sions
• Packaging waste

• Energy consumption
• Water consumption
• Waste disposal and water discharge
• Employment and working conditions

• Financial performance of sales
• Employment and working conditions
• Product offering delivering sustainable solutions

• Transportation and GHG emissions
• Economic, social and environmental impact on 

transporters and sub-contractors
• Employment and working conditions
• Packaging waste

• Economic performance in service sales
• End of use, recycling and disposal
• Electronic and metallic waste
• Technicians’ transportation and GHG emissions

Tools to  
manage 
impact

• Proportion of different materials in products
• Procedures to control the use of hazardous 

materials
• Product certification
• Industrialisation procedure

• Group purchasing strategy
• Supplier assessment
• Supplier’s Code of Conduct
• Local supplier policy
• Development of suppliers

• Environment and safety management system 
(ISO 14001 and OHSAS 18001)

• Code of Conduct
• Group sustainability targets

• Group Business Units sales and marketing strategy
• Customer survey
• Code of Conduct

• Group logistics strategy
• Transportation optimisation
• Transporter and sub-contractor assessment
• Code of Conduct

• Group after-sales and service strategy
• Portfolio of offering for service, replacement and 

disposal of products
• Route-planning for technicians
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This to mitigate a significant proportion of the 
Group risks and impacts in Sustainability.

Reporting of Violation

All Gunnebo employees are informed about 
how to report any conduct that they believe 
to be a violation of law or of the Gunnebo’s 
Code of Conduct to their immediate manag-
er. If that manager is in any way involved in 
the situation being reported or has any other 
form of conflicting interests, the employee 
reports the situation to the manager’s im-
mediate superior. If, for any reason, neither 
of these reporting channels can be used, 
the alleged violation may be reported in 
accordance with Gunnebo’s whistle-blowing 
procedure.

Human Rights

As a global organisation, it is Gunnebo’s 
ambition to comply with human rights prin-
ciples in controllable aspects of its business. 
Gunnebo respects international conventions 
on human rights, which act as guidance for 
all of the Group’s own operations.

Gunnebo’s approach to human rights is 
stated in the Code of Conduct and stresses 
that all humans, whatever nationality, gender, 
ethnic origin, religion, language, or any other 
status, are all equally entitled to human rights 
without discrimination.

Gunnebo does not tolerate any form of 
harassment or violence in the workplace, 
and the use of forced labour and child labour 
is strictly prohibited in all company opera-
tions. This is important to state, as Group 
operations are conducted to a certain extent 
in high-risk countries in terms of child and 
forced labour.

The human rights risk means risk of child 
labour, forced or compulsory labour but also 
risk of discrimination, prevention of freedom 
of association and collective bargaining as 
well as health and safety issues. Human 
rights risk is not considered to be  material   
for Gunnebo’s direct operations, but as 
the Group does business with suppliers 
from high-risk countries the Group strives 
to get all major suppliers to comply with 
the  supplier Code of Conduct. The Group 
shall not do business with suppliers that 
do not uphold basic human rights. Working 

with  human rights with regard to suppliers 
involves training activities and mandatory 
self-assessments for compliance with the 
supplier Code of Conduct.

Anti-Corruption

Gunnebo’s approach to anti-corruption is 
stated in the Group’s Code of Conduct and 
in the fraud and corruption policy. The Group 
applies zero tolerance to all cases of bribery 
and corruption. No employee of Gunnebo 
should accept any gift or personal favour that 
might reasonably be believed to have an in-
fluence on business transactions. Deviations 
should be reported to management. The 
impact of corruption effects both Gunnebo 
and its stakeholders. Business not conduct-

ed in an ethical manner might lead to impris-
onment and financial penalties and effects 
both partners and their employees by unfair 
and uncontrolled terms, as well as Gunnebo 
by damage to its reputation and results. The 
corruption risk arises in both sales and pur-
chasing situations. 

As the Group also does business with 
partners from countries with a high risk 
of corruption, it strives to get its partners 
to comply to its ethical value. Therefore, 
the Group published it supplier’s Code of 
conduct in 2018 and its Business Partner’s 
Code of Conduct in 2019. Those documents 
outline the Group expectations and their 
principles set the criteria for selecting new 
business partners.

Manufacturing Units
At the end of 2019, the Group had nine manufacturing units in nine countries 
worldwide. All of them are certified ISO 9001, eight out of nine ISO 14001 and  
seven out of nine OHSAS 18001 or ISO 45001.

Europe
Doetinchem, Netherlands

Factory employees: 114
Production: ATM safes
Certification: ISO 14001, ISO 9001,  
OHSAS 18001

Lavis, Italy

Factory employees: 77
Production: Entrance control 
Certification: ISO 14001, ISO 9001,  
OHSAS 18001

Markersdorf, Germany

Factory employees: 47
Production: Safes and vaults 
Certification: ISO 14001, ISO 9001,  
OHSAS 18001

Binefar, Spain

Factory employees: 91
Production: Cash management
Certification: ISO 14001, ISO 9001,  
OHSAS 18001

Zlin, Czech Republic

Factory employees: 73
Production: Entrance control
Certification: ISO 9001

Asia
Halol, India

Factory employees: 321
Production: Safes and vaults, ATM safes, 
Entrance control 
Certification: ISO 14001, ISO 9001,  
OHSAS 18001

Jakarta, Indonesia

Factory employees: 227
Production: Safes and vaults
Certification: ISO 14001, ISO 9001,  
OHSAS 18001

Kunshan, China

Factory employees: 58
Production: Entrance control
Certification: ISO 14001, ISO 9001

Americas 
Cincinnati, USA 

Factory employees: 115
Production: Safes and vaults, cash 
 management
Certification: ISO 14001, ISO 9001,  
OHSAS 18001
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Gunnebo’s employees are the Group’s great-
est asset and the key to long-term growth 
and success. The Group wants to be an 
employer that people are proud to work for. 
Gunnebo’s employees make their own con-
tributions to sustainable development, both 
in their daily business lives and as members 
of society. 

Employees

Gunnebo is working purposefully to create a 
common culture, with dedicated employees 
who take responsibility, work together and 
have an inclusive approach. An important 
aspect of a successful business is that the 
Group’s 4,256 (4,449) employees at year-
end reflect the diversity of its customers and 
society. 

The Gunnebo Group strives to be an em-
ployer that offers equal opportunities for 
all employees and fosters differences and 
potential in an endeavor to meet customers’ 
needs and build a long-term profitable busi-
ness. This goal is put into practice through 
a number of diversity and equality activities, 
and various development programmes. By 
offering safe and healthy working environ-
ments, the Group aims to create workplaces 
where employees can develop.

Your Voice Employee Survey

Employee surveys are important tools for 
understanding what is working well and iden-
tifying where further efforts are needed. 
At the end of 2019, a new employee engage-
ment survey was carried out in the Group. 
Results among other show an increased level 
of employee engagement. This is positive, 
against the backdrop of all organisational 
changes that have taken place during last 
year.

The global survey also disclosed areas 
of improvements. Notably is also the high 
participation rate of close to 85% which 
indicates a genuine interest in the Gunnebo 
organisation about sharing their opinion. 

Result is being analyzed and leaders are 
trained in utilising the result in the best way. 
This survey will be followed up already during 
Q3 2020 with another agile survey in order to 
drive further improvements.

Occupational Health and Safety

It is the Group’s goal and major responsibility 
to provide safe working conditions for its 
employees and people exposed to its activ-

ities and thereby offer healthy working envi-
ronments where employees can develop and 
grow. Focus on this matter prevents negative 
impact for employees in form of accidents 
in the workplace and also contributes to 
 Gunnebo’s reputation as a responsible em-
ployer. 

The main focus is to control main risk 
activities through dedicated programmes in 
order to prevent any major incidents. Gunne-
bo cannot accept any event that could result 
in an employee being seriously injured. 

To support its approach, the Group is 
implementing a new Group Health & Safety 
group policy since the end of 2018. It ap-
plies to all Gunnebo operations and will help 
protect employees, visitors, locations and 
surrounding communities. 

During 2019 increased focus has been put 
on initiatives cross the Group and outcome 
is 41% decrease in injuries. A step in the right 
direction and the Group’s ambition contin-
ues.

Especially, the Group is committed to 
control the risks associated with hazardous 
process in its manufacturing facilities by 
developing safety management systems. 
Gunnebo’s aim is that all manufacturing units 
should be certified to the OHSAS 18001 or 
ISO 45001 management system for health 
and safety. At the end of 2019, seven out of 
nine units were certified according to this 

standard and are preparing the transition to 
the new ISO 45001 standard in 2020. 

Risk assessments are also conducted for 
every activity of the Group, which result in lo-
cal prevention action plans in accordance to 
local regulation. The Group is also starting to 
implement Group safety standards in order 
to go further than regulations and put under 
control its high risks activities. 

In order to manage the accident reporting, 
investigation and assessment process in a 
uniform way, the Group has a global report-
ing system to better understand causes for 
any incident, and to define counteractive 
measures to avoid repeats and improve the 
way of working. This enables to monitor 
the performance as a Group with the aim 
to reduce the frequency of accidents on a 
permanent basis. This reporting process has 
enabled the Group to implement a quarterly 
newsletter and meeting where results, the 
most recent serious events and the possible 
preventive actions are shared and discussed.

Performance management 
Gunnebo’s performance management pro-
cess places an emphasis on commitment 
and accountability around agreed individual 
objectives. Individual development is a two 
way street – with performance management 
the Group has introduced self-assessments 
and more employee involvement. Perfor-

Our People

83% 17%

83% 17%

83% 17%

83% 17%

83% 17%

83% 17%

Employees by Country Employees by Region

Gender Distribution

Managers Employees

 India, 23% 
 Indonesia, 16%
 Netherlands, 8%
  Spain, 7%
 Mexico, 5%
 Sweden, 5% 
  USA, 5% 
 Czech Republic, 4%
 Germany, 4%
 Italy, 4%
 UK, 3% 
 Brazil, 3%
 China, 3%
 Other, 10%

 EMEA, 40%
 Asia-Pacific, 44%
 Americas, 16%

 Men
 Women

83% 17%

83% 17%
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mance management is a process to ensure 
each employee makes a real impact on the 
business. During 2019, it became fully digital 
which enhances the ability to both improve 
the quality of the feedback as well as focus 
and endurance. 

Gunnebo’s focus is to plan for its employ-
ees’ development, so that it goes hand in 
hand with the Group’s business goals. The 
aim is to give all employees opportunities to 
develop to their full potential, and to know 
what is expected of them in the short and 
long term. Structured personal development 
reviews are therefore conducted every year 
with all employees in the Group. The aim 
of these reviews is to set individual goals 
and formalise the assessment of personal 
progress. They are also an important tool in 
ensuring that all employees work towards 
the same goals, i.e. full implementation of the 
Group’s strategy. 

Development of employees
Collaboration and capitalising on internal 
strengths and resources are prioritised areas 
in Gunnebo’s leadership development pro-
grammes. It is therefore the aim of the Group 
that all managers should participate in at 
least one of the programmes being offered, 
namely: 
•  “The ACE” (Action, Communication, En-

gagement) development programme is the 
leadership foundation for all within Gunne-
bo Group, 

•  “Road to Growth” is a leadership pro-
gramme intended for middle managers with 
potential to grow in Gunnebo,

•  The Group’s programme for employees 
in senior positions who usually report to a 
member of the Group Executive Team is 
called “Challenger”. 
During 2019 the Group also launched 

dedicated training initiatives to support the 
organisational transformation. Focus has 
been placed on change management train-
ings for leaders.

E-learning platform for training
To facilitate the dissemination of knowledge 
and increase accessibility to training, Gun-
nebo has made a broad scope of e-courses 
available for its employees, covering skills 
such as project management, communica-
tion and sales training. Taking courses online 
contributes to reducing the costs and envi-
ronmental impact associated with travelling. 

The courses and information sharing are 
available in the e-platform and is an impor-
tant base for employee development and 
performance management, where the perfor-
mance management system is connected to 
the e-platform for training to facilitate for both 
employees and managers to embed these 
classes in the personal development plan. 
Increased utilisation year over year shows 
the dedication from employees to continue 
to develop.

Human capital risk 
The human capital risk is significant for 
Gunnebo. The Group strives to recruit and 
retain the right people. The risk is handled by 
clearly defined wanted behaviors stated in 
the Performance Cornerstones and these are 
used in the recruitment process for profile 
mapping as well as in performance manage-
ment.

Equality
Gunnebo’s employees are recruited and 
promoted solely based on their qualifications 
for the job. Equal opportunities and treat-
ment apply for all the Group’s employees 
irrespective of gender, marital status, ethnic 
or national background. Each employee shall 
be rewarded in a correct and fair manner in 
accordance with their individual performance 
and contribution to the success of the com-
pany. 

Equality is an important element of the 
Group’s work with diversity. Of the Group’s 
employees, 17% are women and 17% of the 
Group’s managers are women.

Gunnebo’s aim is to ensure that women 
and men are treated equally and provided 
with the same opportunities to develop. To 
increase the proportion of female employees 
and achieve a more balanced gender distri-
bution in the long term, the Group works, for 
example, to promote the inclusion of female 
employees in the succession planning pro-
cess as well as the participation of women in 
leadership development programmes. Since 
the Group’s pay structure is based on a glob-
al system, it supports the ambition of equal 
pay for equal work, where any differences in 
pay levels are driven by local conditions.

Diversity
One of Gunnebo’s strategic goals is to in-
crease insight into and harness the benefits 
of the Group’s diversity. For a global compa-

ny, understanding of local market conditions, 
cultural and employee needs, is pivotal to 
develop the business. Diversity is encour-
aged at all levels in the Group and Gunnebo 
strives to represent as many dimensions of 
diversity as possible and to meet customer 
demands in a global market. This work con-
siders gender, origin, industry background 
and other indicators of diversity. At year-end 
2019, Gunnebo had 498 (considering all the 
employees who have direct reports) compa-
ny managers and members of management 
teams, representing 35 nationalities.

Social conditions
Gunnebo strives to be an organisation char-
acterised by equality and diversity, traits 
which contribute to creativity and breed new 
ideas, which in turn are a prerequisite for 
business success. Gunnebo continuously 
has several global projects under way to 
ensure that the company fosters the Group’s 
diversity and develops equal workplaces. 

The Group’s recruitment tool supports an 
objective recruitment process as it measures 
several different personality traits that are 
relevant to occupational settings. Ultimately 
the test measures traits with the purpose of 
determining behavioural styles of work. This 
enables Gunnebo to as objectively as possi-
ble determine the best candidate for the job 
posted. Social conditions are not considered 
to be material for Gunnebo’s direct opera-
tions. Gunnebo manages this sustainability 
risk with support from the Group’s code of 
conduct, its recruitment and remuneration 
policy as well as global system for pay struc-
ture.

Local activities
The Gunnebo code of conduct helps ensure 
that the Group runs its business ethically 
and that potentially negative social impact is 
understood and avoided. In addition to social 
issues in purchasing and production, Gun-
nebo also plays an active role in the commu-
nities where it operates, creating additional 
positive social impact and strengthening the 
local communities where the Group oper-
ates. Its local companies are encouraged to 
support politically and religiously unaffiliated 
grass root projects in their vicinity which 
lead to greater equality, and a higher level of 
education and general standard of living.
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Our Impact
As a company that operates at an international level, 
Gunnebo recognizes its responsibilities concerning 
the impact that its business activities have on the 
environment. The Group has formalised its commit-
ment to environmental excellence when adopted the 
first Environmental Policy in 2008 which has latest 
been updated in 2018.

Environment

The activities of the Group are always carried out 
with consideration for the environment. Environmen-
tal impact under the Group’s direct control, is to be 
minimized in the day-to-day operation, and resourc-
es are to be used sparingly and efficiently. 

Environmental impacts primarily take place in 
production processes through material and energy 
consumption, emissions to air and water, or the 
creation of noise and waste. To restrict the environ-
mental impact of production, the Group has all of its 
manufacturing units but one certified in accordance 
with ISO 14001. Environmental risk analyses are 
carried out in connection with such certification. 
These analyses provide good information about the 
various risks at the manufacturing units and relevant 
action programmes can then be implemented on a 
local scale. The systems also include procedures for 
internal audits and the handling of non-conformities. 
Inspections are performed regularly by external 
certification bodies.

Environmental targets and reporting
In 2016, Gunnebo identified the areas where its 
environmental impact is greatest and set a number 
of non-financial targets for its environmental perfor-
mance. Since then, the Group has been working to 
secure this reporting and regularly updates infor-
mation to make sure its environmental management 
remains relevant. The following areas were identified 
as having the greatest environmental impact: the 
use of electricity at manufacturing units and large 
sales units, carbon dioxide emissions from man-
ufacturing and sales units as well as from its own 
fleet of vehicles, and the recycling of non-hazardous 
waste in production. Hence, in 2016, new goals 
were set for all of these areas, while reporting pro-
cedures were improved and quality assured.

Looking ahead
As mentioned, the group updated its ten year old 
Environmental Policy in 2018. By reviewing risks and 
impact analysis, it was decided to focus on: 
• Decreasing CO

2 emissions and energy con-
sumption, 

• Optimising the use of water and raw materials 
through improvement of processes, 

• Managing waste in the most responsible way 
possible. 

 As such, the work in the coming years will be 
 centered around: 

• Carbon reduction strategy to better manage emis-
sions from operation, 

• Energy management improvement by starting a 
new phase of energy analysis, 

• Continuous efforts to reduce fuel consumption, 
• Increasing the use of recycled materials, 
• Diminishing the impact of the packaging used, 
• Waste management improvement in all level of the 

company, 
• Lifecycle perspective in the Group’s product de-

velopment procedures in order to continue efforts 
in areas such as reducing a product’s energy 
consumption and simplifying source separation 
when a product can no longer be used, 

• Involve employees in those changes as responsi-
bilities for environmental care are shared through-
out the Group – every employee is responsible 
for thinking of the world around them and has an 
important role to play in the Group’s environmental 
work.


